MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting:  September 8, 2010

Date of Transcription:  September 9, 2010

Transcribed by:  Kelly Barrasso

I. CALL MEETING TO ORDER

The meeting was called to order at 6:30 P.M.

II. ROLL CALL

Members Present:
Donna Bronk, Chairman




Marilyn Donahue, Vice Chairman (Arrived at 6:37 P.M.)




William R.C. White, Clerk




David Trudell




Bonnie Cottuli (Arrived at 6:40 P.M.)




Dick Paulsen




Dominic Cammarano (Arrived at 6:45 P.M.)




Frank Heath




Sam Gray

Also Present:

Mark Andrews, Town Administrator (Arrived at 6:37 P.M.)




John Sanguinet, BOS Assistant




Elizabeth Zaleski, Town Accountant (Arrived at 6:35 P.M.)




Brenda Eckstrom, BOS Liaison




Jane Donahue, BOS Liaison (Arrived at 6:37 P.M.)

NOTE:
Ms. Bronk introduced & welcomed new FinCom member Sam Gray.



The meeting proceeded w/ item V.  Any other business.

A. Discussion re:  proposed Community Preservation Committee Fall Town Meeting Warrant Articles.

Present before the FinCom:
Nan Miller

NOTE:
Ms. Zaleski arrived at this time.

Ms. Miller proceeded to discuss & explain the eight proposed CPC articles to be placed on the Fall Town Meeting Warrant.  They are as follows:

· To rescind bond authorization re:  the Town Hall Roof.

· To rescind bond authorization re:  Conservation Restriction relative to the Great Neck Conservation Project, Phase 2.

NOTE:
Selectman Donahue, Mr. Andrews, & Ms. Donahue arrived at this time.

Ms. Miller discussed the status of the Town Hall roof project & monies available.  Brief discussion ensued.

· Two affordable housing restrictions for two affordable housing units (purchased by a purchaser).

Ms. Miller stated the contractor who proposed one affordable house for $40,000 is now proposing two for $80,000.

· Webster Hall rehabilitation.

Ms. Miller stated there are matching grant funds for the Webster Hall Restoration Project.

NOTE:
Ms. Cottuli arrived at 6:40 P.M.
· Everett Educational Center rehabilitation.

Ms. Miller explained this will entail a study to look at working on the outside of the building & a possible preservation restriction.

· Weweantic Corridor Project.

Ms. Miller explained this will be Phase I of the Weweantic Corridor Project.  It includes the purchase of 49-50 acres which attaches to the Fearing Hill property and trails.  There is a Federal grant money available for this project which will be applied for.  This will be a purchase of property by the Town.  A decision will need to be made as to whom will hold the Conservation Restriction.

· Debt Service/Payment for Tremont Nail & Bryant Farm.

· Community Preservation Committee Reserves.

Ms. Miller stated the reserves will be placed in the Affordable Housing Reserve, the Historic Preservation Reserve, & the Open Space Reserve.

Mr. White asked re:  the status of outstanding Conservation Restrictions (CR).  Ms. Miller stated three CR’s will go to the State shortly w/ approval from the Historical Commission.  The State will then send the CR’s back to the Town for the BOS to review.

NOTE:
Mr. Cammarano arrived at this time.

Mr. White asked when the CPC will update the public on CR’s, projects, etc. where money was approved & as to what has been accomplished.  He also asked if issues have been resolved between the CPC fund records & the Town Accountant records.  

Present before the FinCom:
Sandy Slavin, CPC

Ms. Slavin stated it is a work in progress.  As soon as the issues are resolved, something will be published prior to Town Meeting.  Mr. Andrews stated numbers 3 & 4 on the Financial Management Action Plan address these issues.

Selectman Eckstrom asked whether there is a contract w/ the School Committee relative to a restriction for the Everett Educational Center.  Ms. Miller stated it has been made clear to the School Committee that a restriction would be place on the center & it will also require a Memorandum of Understanding w/ the School Committee as to who will hold the restriction.

III. TOWN ADMINISTRATOR’S REPORT
A. Financial Management Action Plan Update.

Mr. Andrews stated the update will be sent to DOR for review.  He briefly noted some completed items (15 items completed out of 42).

Ms. Zaleski noted some items being worked on, such as items number 3 & 4 dealing w/ the CPC.

Mr. Andrews again stated this updated information will be sent to DOR & when the plan is almost completed, he will go to Boston & present the final results.

B. Capital Planning.

Mr. Andrews stated he, Mr. Sanguinet, & other staff have been working w/ the Capital Planning Committee.  A recommendation will be made for IT infrastructure changes which will increase effectiveness of communications & possibly changes in the dispatching program.  These areas need updating.

Mr. Trudell stated that the Capital Planning Committee’s main objective is communications infrastructure, for example, when emergencies arise.  Brief discussion ensued.

Discussion went back to the CPC.  Mr. Trudell asked when an agreement is made between the CPC & the Town Accountant relative to CPC funds, will this information be put on the Town’s website.  Ms. Zaleski discussed the procedure to be followed.  Mr. Trudell noted the Town of Weston’s report relative to their CPC funds is very easy to follow.  He is looking for a report along that line.  Ms. Miller stated Ms. Slavin is utilizing an Excel spreadsheet & when completed, this information can be placed on the CPC website.

C. Interim Assessor.

Mr. Andrews stated he is pleased w/ the Interim Assessor, Sheila Scaduto.  He stated Mr. Gonsalves (prior Assessor), comes in periodically to assist Ms. Scaduto in her work & progress.

IV. BUSINESS

A. Discussion:  Westfield Project Study Committee.

Ms. Donahue reminded the FinCom that the draft copy of the Warrant they received this evening is just that, a draft.

Ms. Donahue discussed the article in the Fall Warrant relative to the Westfield Project.  She stated the study committee has three major differences from last spring’s article re:  Westfield.  She explained the study committee points out concerns, such as various definitions, limiting amount of land for senior affordable housing, & remaining land being utilized for passive recreation & open space.  Further, the BOS would authorize the lease of the property through an RFP & there would be a review/recommendation committee to the RFP.  The RFP would be subject to a condition that the lease holder or developer would maintain the recreational areas.  These costs will be the responsibility of the developer.  The article in the Fall Warrant is a citizens petition article.  She would like the FinCom to be part of the RFP review/recommendation committee.

Ms. Bronk discussed the map of the proposed area & how it could possibly be divided up.  

Ms. Donahue commended the committee on the report & how it addresses concerns raised prior.  She expressed concern that a 2/3 majority vote will be needed on the language of the article.

Brief discussion ensued re:  Agawam Village.

Mr. White asked re:  discussions relative to sewer for the Westfield project.  Selectman Donahue discussed what was included in the RFP prior.  Now, the project will have to be bid out w/ its own package treatment plant.

Mr. Cammarano discussed opposition to this project in the past & questioned if it is too soon to bring it back.  Ms. Bronk feels Town Meeting sent a message prior & the committee has addressed those concerns.  Many have now changed their minds.

Selectman Donahue departed at this time.

B. Discussion:  Plan to fund pension liability.

Ms. Bronk questioned if there is a plan to fund the pension fund.

Mr. Trudell expressed concern re:  the pension issue.  There is a need to determine outstanding liabilities & a need to bring this issue to the forefront because it is not going away.

Mr. Andrews discussed pension schedules & GASB 45 implementations.  Everyone is in the same boat.  The State needs to help w/ addressing this issue.  It is prescribed by GASB 45 to give figures, but not to fund it.  Presently, he is looking to fund nine collective bargaining units.  He is looking to review funding liabilities that need to be funded first.

Ms. Donahue is not in favor of taking the ten years included in the Municipal Relief Act.  She doesn’t feel this will help the Town down the road.

Mr. Paulsen explained that Plymouth County is utilizing 8.5% as a rate of return.  He feels Plymouth County should be telling the Town what the effect on the Town will be if it turns out to be 4% or 4.5%.  This would increase liability drastically.  The State teachers are a State responsibility.  $800,000 per year is being paid currently, but the rate could double.  If the rate goes down to 4%, everyone would have to pay, for example, an increase in taxes.  

Mr. Andrews stated it is not his intention to comply w/ the 10-year push out.  He offered to communicate w/ Plymouth County.  He stated the future is unknown re:  investments & returns.  He doesn’t feel a 10-year push out of a schedule is the way to go.

Ms. Bronk wants Mr. Andrews to be aware of the situation & to be proactive vs. reactive & to identify the issues.

Mr. Trudell expressed concern re:  not having a good discussion between the FinCom, BOS, & the Administrator re:  this matter.  He recommends developing a long-term plan.  A discussion between essential parties is needed to develop a plan of action & making the public aware of the issues.

C. WPCF draft & worksheet to discuss w/ the Administrator.

Mr. Andrews stated that Mr. Paulsen provided a draft worksheet in Excel in June relative to the WPCF.  This worksheet was reviewed & he would rather utilize the VADAR system in place vs. Excel to lessen issues.

Mr. Andrews explained how the WPCF budget had been in disarray & the Town is working to get it back on track.  His preference is to utilize the VADAR system to gain a realistic idea of what the true costs of the plant are & then craft a realistic budget.

Ms. Donahue asked when the next sewer billing will go out.  Mr. Sanguinet stated the Town will be meeting w/ the company that provided a spreadsheet of information.  It will be reviewed & then the bills can be sent out.  

Mr. Andrews explained that there is an attempt to go back & try & get updated information.  The Town is utilizing interns to obtain this information so the information is accurate.

Selectman Eckstrom stated the concern of the BOS is that there is a need to know the true costs of the plan.  She doesn’t foresee any changes to the billing systems in the near future.  Discussion ensued.

Mr. Paulsen wants to make sure there is money put aside for preventative maintenance & this should be spelled out.  Mr. Andrews stated he will be looking at how to operate the plant most efficiently.  

Mr. Cammarano stated there are only four towns in Massachusetts who utilize an EDU system & Wareham is one of them.  Since 2006, 11 other communities have disposed of the EDU system.  He feels other systems should be looked at more fervently.  

Mr. Trudell suggested the BOS create a sub-committee to deal w/ the systems issue.

Mr. Trudell credited Mr. Andrews & Ms. Zaleski for trying to resolve the issues & he understands they need more time.  He suggested they consider help from experts.

D. Variance Reports & DEP Reports.

Brief discussion ensued.

Mr. Heath would like to see something on a quarterly basis based on the individual budgets & what the red flags may be.

Ms. Zaleski stated there are reports that can be generated (a summary report).  Effective this week, departments are required to sign off on their budgets every month.

NOTE:
The consensus of the FinCom was to place discussion re:  Capital Planning, Police Dept., Stabilization Fund, discussion re:  consensus between the BOS, FinCom, & Town Administrator, & the discussion re:  an override on the next meeting agenda.

Mr. Trudell noted that Mr. Sanguinet & Mr. Andrews have displayed due diligence & leadership in funding the capital fund.  Mr. Heath noted the cooperation between all involved has been exceptional.

E. Warrant.

Ms. Bronk suggested a different way of generating recommendations for articles for this Warrant.  She suggested possibly generating recommendations all at one meeting so all members are on the same page.

F. Approval of meeting minutes from previous meetings – August 25, 2010.

MOTION:
A motion was made & seconded to approve the meeting minutes of August 25, 2010.

VOTE:  Unanimous (9-0-0)

G. Next Meeting Date.

The next meeting of the FinCom will be September 15, 2010.

V. ANY OTHER BUSINESS

(DONE)

VI. ADJOURNMENT

MOTION:
A motion was made & seconded to adjourn the meeting at 8:30 P.M.

VOTE:  Unanimous (9-0-0)

Respectfully submitted,

______________________________

Kelly Barrasso, Transcriptionist

Date signed:  ___________________

Attest:  ________________________________


William R.C. White, Clerk


WAREHAM FINANCE COMMITTEE

Date filed:  ____________________

Date copy sent to Town Clerk:  ________________________
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